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WORKING WITH USACE: KEYS TO SUCCESS

Colonel Damon Delarosa
Commander and District Engineer gy P
USACE Alaska District S ' Ay

7 September 2022 ey

! > " A . o= T 2 1

- A P aeddl . : ¢ AN 2 = s B padeide = g = %

e ! 5 & r
. ' _-tf.v v :

A.Vu ' -
VEAD AT . - ] SR
= LA : ,é",f'/'-/,.fj{ £

US Army Corps Pl CT ) “;"t‘b;""\’rpo}::i;vg-'\_}// .
ELLLAN of Engineerse ¢ : £




AGENDA

* “Where We Work”
 How the Corps of Engineers Can Help
« Partnering with the Corps of Engineers

 Considerations



ke WHERE WE WORK

. Military Installations ‘ Civil Works Projects Q Environmental Projects

——— UTIQIAGVIK
INTERNATIONAL PROJECTS , Barrow
» Bangladesh Coastal Erosion & Flooding
» Cambodia FORT WAINWRIGHT
* India Quality of Life Im provements
e Laos MOOSE CREEK DAM
- Mongolia Flood Risk Management
* Myanmar NOME
* Nepal Navigation Im provements
* Sri Lanka EIELSON AIR FORCE BASE
* Vietnam F-35A Aircraft Facilities

FORT GREELY
Missile Field 4

CLEAR AIR FORCE STATION
Long Range Discrimination Radar

TANAGA ISLAND
Formerly Used Defense Site

HAINES-FAIRBANKS PIPELINE
Formerly Used Defense Site

SEWARD
Low ell Creek JOINT BASE
Flood Risk Management EL MENDORF-RICHARDSON
Earthquake Repairs
@
© @
. YAKUTAT AIR BASE
% Formerly Used Defense Site
O O
) QL XO>O
oyl o-?ol*o O-O
UMNAK ISLAND KODIAK ISLAND
Fort Glenn Formerly Us ed Defense Sites
Formerly Used Defense Site UNALASKA
Dutch Harbor

Navigation Improvements

* Workload Highlights (Jun 2022)



HE CORPS OF ENGINEERS CAN HELP

Navigation Improvements Flood Control

- Boat Harbors - Levees
- Access Channels - Revetments

. - Turning Basins - Inundation Studies
Erosion Control Tribal Assistance —
- Coastal Storms - Feasibility Studies
- Riverine - Technical Assessments
- Erosion Assessments - Cost Share Waivers

Other Opportunities

- Planning Studies

- Flood Palin Management
- Ecosystem Assessments




PARTNERING WITH THE CORPS OF ENGINEERS

- Provides technical assistance and planning
for water resource needs
- Study Only

Planning Assistanceto States (PAS)

Continuing Authorities Program (CAP)

- Study, Design, and Construction for projects
up to about $15M

- Can address flooding, erosion, navigation
Improvements

Tribal Partnership Program (TPP)
- Focus on supporting tribes

- Can be small technical assistance
- Can be large scale projects

Water supplydam, Kake, Alaska



Project Justification

Co

- Studies are typically 50%-50% share

- Construction s typically 10% - 35% share
- Waivers of some cost share for tribes

- Waivers for economically disadvantaged

CONSIDERATIONS

Benefits Must Outweigh Costs
Monetary

Cultural Significance
Environmental

st Sharing

communities

Ho

W can my community get assistance?

Please reach out to our Civil Works team and they will discuss your water resource needs
Contact Bruce Sexauer, Chief Civil Works Project Management Branch

(907) 753-5619 or email bruce.r.sexauer@usace.army.mil



mailto:bruce.r.sexauer@usace.army.mil

2 Bruce Sexauer

L 2" Chief, Civil Project Management Branch
907-753-5619
Bruce.R.Sexauer@usace.army.mil

Cindy Upah

Chief, Planning, Civil Works Branch
907-753-5788
Cynthia.S.Upah@usace.army.mil

Kendall Campbell
Alaska District Tribal Liaison
. 907-753-582
. Kendall.D.Campbell@usace.army. mil

' David Williams

Tribal Partnership Program Manager
907-753-5621

David.P.Wiliams@usace.army.mil
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